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Introduction

| spent the last year building Al systems for local businesses in Houston — real estate agents,
contractors, gyms, tax firms, nurseries, and more. | distilled everything into this playbook.

This isn't theory. Every system in here is running in production right now, capturing leads, answering

calls, and generating revenue for real businesses.
Most businesses don't need more leads. They need to stop losing the ones they already have.

Al is the lever. You don't need to hire a receptionist, a follow-up coordinator, and a marketing
assistant. You need systems that do that work automatically — and do it better than a human can.

Let's get into it.
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System 1: The 11 Revenue Leaks Every Business Has

Before you build anything, you need to know where you're bleeding.

1.

Missed calls — 62% of calls to local businesses go unanswered during business hours.
Each one is a lost customer.

. Slow lead response — Leads that aren't contacted within 5 minutes are 21x less likely to
convert.

. No follow-up — 44% of salespeople give up after one follow-up. 80% of sales require 5+
follow-ups.

. Voicemail jail — 79% of callers who reach voicemail hang up without leaving a message.

. No review system — Businesses without a review generation system lose 15% of potential

customers who check reviews first.

. Unanswered reviews — Businesses that don't respond to reviews lose trust with 45% of

prospective customers.

7. Stale website — A website that doesn't capture leads is a digital brochure, not a sales tool.

8. No Google Business optimization — An unoptimized GBP means you're invisible in local

10.

11.

search and map results.

. No referral system — Most businesses rely on word-of-mouth but have zero systems to
drive it.
Manual content creation — Spending hours writing social posts instead of letting Al
repurpose one piece into 20.
No recurring revenue layer — One-and-done transactions mean you start every month at
zero.

The fix is not more staff. The fix is systems.



System 2: The STRIX Growth Scorecard

Rate your business 0-3 on each dimension:

Scoring: 0 = We don't do this at all - 1 = Manual and inconsistent - 2 = Could be better - 3 =
Automated and working well

Dimension Score (0-3)
Call answering — every call answered 24/7
Lead response — under 60 seconds
Follow-up — 5+ touchpoints per lead

Review generation — automated asks
Review responses — every review answered
Website conversion — captures leads
Google Business — optimized and posting
Referral system — active and tracked
Content engine — consistent output

SMS marketing — owned audience
Membership/recurring revenue layer

Total: /33

* 0-11: You're leaking revenue everywhere. Start with System 3 (Al Receptionist) and System 4
(Missed Call Recovery).

» 12-22: You have some systems but major gaps. Focus on your lowest-scoring items first.

» 23-33: You're ahead of most businesses. The remaining gaps are your competitive
advantages.



System 3: Al Receptionist Blueprint

The Problem: Every missed call is a customer who called your competitor next.

The System: An Al voice agent that answers every call — 24/7 — in natural conversation. It:

 Greets the caller by name (using caller ID lookup)

» Asks what they need help with

» Books appointments directly into your calendar

* Answers common questions (hours, pricing, services, location)
 Captures lead info (email, address, project details)

* Transfers to a human only when needed

How It Works

1. Incoming call routes to Al agent (via SIP/voice API)

2. Agent uses your business knowledge base to answer questions
3. Appointment booking syncs to your calendar in real-time

4. Call summary + transcript sent to your email/SMS after every call
5. Lead info automatically added to your CRM

Implementation: Medium. Requires voice API (Retell, Twilio, or Vapi), knowledge base, and
calendar integration. Build time: 3-5 days.

ROI Example: A Houston HVAC company went from missing 40% of calls to 0% missed. The Al
agent books 15-20 appointments per week that would have been lost calls.



System 4: Missed Call Recovery System

The Problem: When a call goes to voicemail, 79% of callers hang up and call the next business on
Google.

The System: When a call is missed, automatically send a text within 30 seconds:

Hey {name}, sorry we missed your call! We're with another customer right now. What can |
help you with? — {Business Name}

This single text recovers 35-40% of missed calls.
How It Works
1. Missed call detected (via phone system API or forwarding service)
2. SMS auto-sent within 30 seconds with personalized message
3. Customer replies — conversation starts — lead captured
4. If no reply within 2 hours, send a second follow-up
Implementation: Low. Requires Twilio number + simple webhook. Build time: 1 day.

ROI Example: A tree service company recovers 8-12 leads per week. At $500 average job value,
that's $4,000-6,000/week recovered.



System 5: Review Engine

The Problem: Customers are happy but they don't leave reviews.

The System: Automated review generation that turns happy customers into 5-star Google reviews:

1. Job completed — SMS sent within 2 hours: "Thanks for choosing us! How did we do? Reply
1-5"

. If 4-5 stars - "Great! Would you mind leaving us a Google review? [link]"

. If 1-3 stars — "Sorry to hear that. What could we have done better?"

. Review link opens Google Business Profile review form pre-filled

. Auto-follow-up after 3 days if no review left
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. Auto-respond to every review using Al

Implementation: Low-Medium. Requires SMS automation + Google Business Profile API. Build
time: 2-3 days.

ROI Example: A Katy TX nursery went from 8 Google reviews to 47 in 90 days. They now appear in
the top 3 of local map results.

System 6: Lead Follow-Up Automation

The Problem: Leads sit untouched for hours. The customer already booked with whoever
responded first.

The System: Al-powered SMS + email sequences that respond in under 60 seconds:

1. Lead form submitted — instant SMS: "Hi {name}, got your request! I'll text you in a few
minutes."

. Within 5 minutes — personalized follow-up with pricing/availability

. Day 1 (no response) — "Hey {name}, still looking for {service}?"

. Day 3 - Value message (testimonial, before/after, or FAQ)

. Day 7 - "We have an opening this week. Want me to book it?"
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. Day 14 - Final touch + opt-out option

Implementation: Medium. Requires CRM + SMS automation + email integration. Build time: 3-5
days.

ROI Example: A real estate agent went from 12% lead-to-appointment rate to 34%.



System 7: Website Conversion Formula

The Problem: Your website is a digital brochure. People visit, browse, and leave.

The Formula:

. Above the fold: Clear headline - one sentence value prop - one CTA

. Social proof: Reviews, customer count, years in business immediately below
. Problem/solution: "Common problem - How we solve it - Result"

. Inquiry form on every page: Name, email, phone, "What do you need?"

. Sticky CTA: Mobile floating "Call Now" button

. FAQ section: 5 most common questions with schema markup
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. Local SEO structure: Service area pages for every city you serve

Implementation: Medium. Requires redesign or rebuild. Build time: 5-10 days.

ROI Example: A gas products company went from 2-3 leads/month to 15-20/month with no traffic
increase.



System 8: Google Business Profile Optimization

The Problem: Your GBP is incomplete, has no posts, and you're invisible in the map pack.

The Checklist:

Complete every section (services, products, attributes, hours)

Upload 20+ photos (interior, exterior, team, work samples)

Post weekly updates (offers, photos, service highlights)

Respond to every review within 24 hours (Al-assisted)

Add Q&A entries for common questions

Include all service areas

Link to website with UTM tracking

Enable messaging

Post special offers monthly

Verify business hours are accurate and seasonal
Implementation: Low. Mostly manual setup + automation for posts and review responses. Build
time: 1-2 days.

ROI Example: A dryer vent cleaning company went from not appearing in map results to #2 in their
keyword in 60 days.



System 9: Referral Engine

The Problem: You rely on word-of-mouth but have zero systems to drive it.

The System: Automated referral loops:

1. After job completion - customer gets "How did we do?" SMS

2. Happy customer — "Know anyone who needs {service}? Share this link — they get 10% off,
you get $50."

. Referral link tracks back to original customer

. Referred customer books - both get their reward

. Monthly referral leaderboard — top referrers get VIP treatment
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. Auto-remind customers about referral program every 90 days
Implementation: Low-Medium. Requires SMS automation + unique referral links. Build time: 2-3
days.

ROI Example: A gym got 23 new members in 60 days from existing member referrals — zero ad
spend.

System 10: Content Repurposing System

The Problem: Content creation eats 10+ hours/week.

The System: One piece of content — 20 assets, automatically:

1. Record a 5-minute video or customer call (with permission)

2. Al transcribes and extracts key points

3. Al generates: 3 blog posts, 7 social posts, 1 email newsletter, 5 FAQ entries, 1 video script, 1
audio summary

4. All content reviewed/approved before publishing

5. Auto-schedule to social platforms

Implementation: Medium. Requires transcription + LLM + social scheduling. Build time: 3-5 days.

ROI Example: A contractor went from posting once a month to 3x/week from a single monthly
recording session. Organic reach +400%.



System 11: Membership /| Community Growth Framework

The Problem: Every transaction is one-and-done. You start every month at zero.

The System: Build a recurring revenue layer:

1. Identify the membership tier: What do your best customers want ongoing access to?
2. Create the offer: Monthly membership at $29-$99/month with real ongoing value

3. Bundle services: "Members get priority booking, 10% off, monthly maintenance"

4. Build community: Private group where members help each other

5. Automate retention: Monthly value delivery via SMS/email

6. Track and optimize: Churn rate, lifetime value, referral rate

Implementation: Medium-High. Build time: 5-10 days.

ROI Example: A fitness coach added a $49/month membership and generated $4,900 MRR in 90
days from existing clients.

BONUS: 30-Day Action Plan

Don't try to build everything at once. Follow this plan:

Day 1-2: Set up Missed Call Recovery System (System 4)
Day 3-4: Build Review Engine (System 5)
Day 5-7: Audit your website using the STRIX Scorecard — identify top 3 gaps

Day 8-10: Implement Lead Follow-Up Automation (System 6)
Day 11-12: Optimize Google Business Profile (System 8)
Day 13-14: Add inquiry forms + sticky CTA to website (System 7)



Day 15-18: Deploy Al Receptionist (System 3)
Day 19-20: Set up Referral Engine (System 9)
Day 21: Start content repurposing cycle (System 10)

Day 22-25: Design your Membership/Community offer (System 11)
Day 26-28: Implement website conversion improvements (System 7)
Day 29-30: Review STRIX Scorecard — measure improvement

Expected outcome after 30 days:

* 0 missed calls

» 15-20 new Google reviews

» 2x lead response speed

» 30-50% more leads captured from existing traffic
» Automated review responses on every review

» Referral system generating 2-5 new leads/month
 Content posting 3x/week with 1 hour of effort

Want These Systems Built For You?

If you read this playbook and thought "I want these but | don't want to build them" — that's
exactly what we do.

Book a free 20-minute Growth Audit
Get a custom STRIX Growth Blueprint
We build the systems — you run your business
You grow




This isn't consulting. We build, deploy, and maintain.

Al is easy in demos. We make it work in real businesses.
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